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ISO Standard for Project Management -- Project Brief

Need for an international standard for Project Management

The growing number of international projects and widespread adoption of project management leads to a significant increase in the number of individuals across the world that need to communicate within and understand the field of Project Management.

An international standard for terminology and concepts would prevent many misunderstandings and increase efficiency in Project Management.

The present situation with several de-facto part-world standards is creating confusion. Within certain industry sectors, standardizing of Project Management is already in progress without any generic standard to use as a common base.

Reason for an ISO standard for Project Management

ISO standards are accepted across the world and carry a level of authority that is recognized beyond those involved with project management professional associations. An ISO standard for Project Management would thus get recognition beyond that of a standard produced by for example IPMA (International Project Management Association) or PMI (Project Management Institute).

Creation of an ISO standard for Project Management

Any ISO member body (national standardization organization) may initiate a new ISO standard by submitting a proposal to ISO central office. This office will then forward a request to all member bodies. If more than two thirds of the responses of the member bodies are in favor of the proposal and at least 5 member bodies volunteer to participate in the work, a new technical committee (TC) is formed. The TC can then, if needed, decide to create working groups (WGs) where expert work is done.

All ISO member bodies have the right to send national representatives to a TC/WG for a subject that the particular country is interested in. Other stakeholders can also be invited to participate in the work. In the case of an ISO standard for Project Management, both IPMA and PMI are stakeholders that should be invited. This would have the positive side effect to increase the cooperation between these two organizations.

The ISO member bodies would normally contact the national Project Management associations in order to obtain advice on how to respond to the initial request from ISO central office and later on to select national representatives for the TC/WG.

The Swedish General Standards Institution will submit the initiating proposal to the ISO central office.

An ISO standard for Project Management would be in the form of a guideline (as ISO 10006: Guidelines to quality in project management) and should be limited to terminology and concepts. In a possible future expansion, basic principles and generally recognized methods might be added.

Considering lead times, the new TC could be formed by the end of the year 2000.

Development of an ISO standard takes the document through the following stages:

· CD – Committee Draft

· DIS – Draft International Standard

· FDIS – Final Draft International Standard

For each stage the ISO member bodies are given the opportunity to comment and vote on the content of the document. The time allowed for this is two to six months. Before each round of commenting and voting the TC/WG prepares the text and acts upon comments, if relevant. This means that the process to create an ISO standard takes at least a couple of years.

National Project Management associations that are interested in participating should establish liaisons with their national standardization organizations. The necessary actions are:

· Ensure positive response to the initial request

· Select national representatives for the ISO work 

· Establish a national group to support the national representatives
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