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1. Issues raised at GMPF8

A number of questions raised at GMPF8 (Philadelphia, October 1999) were dealt with as follows:

Question: Who owns globally developed standards?

Answer:  If ISO, then ISO; otherwise, in the public domain.  This raises the need for an entity to ‘own’ the standards for purposes of regulation and review.  

Question: Who can use globally developed standards, as a right?

Answer:  Everyone – in the public domain.  However there is a need for guidelines for use of  standards and regulation of their form and review by an owning entity on behalf of all stakeholders.

Question: One coordinated effort needs to maximise resource usage for beneficial outcome for all, so how to include all stakeholders?

Answer: The meeting undertook a stakeholder analysis session.  The results are presented as Appendix 4 to these Minutes.

Question: How to distribute data?

Answer:  The pm-standards email list has been established and will be used for this purpose.

The following questions were deferred for attention at a future meeting:

· How to maintain currency of data and reviews?

· How to get World Bank and UN support?

2. Global PM Competency Standards

Background:

Performance based competency standards for project management have been developed in the United Kingdom  QUOTE "(OSCEng 1997;CISC 1997;MCI 1997)" 
(OSCEng 1997;CISC 1997;MCI 1997)

 QUOTE ""  ADDIN PROCITE ÿ\11\05‘\19\02\00\00\00\00\01\00\00<\02\00\00+C:\5CProgram Files\5CProCite4\5CDatabase\5CLynn.pdt\0FCISC 1997 #6340\00\0F\00 

 QUOTE ""  ADDIN PROCITE ÿ\11\05‘\19\02\00\00\00\00\01\00\00;\02\00\00+C:\5CProgram Files\5CProCite4\5CDatabase\5CLynn.pdt\0EMCI 1997 #6330\00\0E\00 
and Australia  QUOTE "(AIPM (Sponsor) 1996)" 
(AIPM (Sponsor) 1996)
 and are currently being developed in South Africa (South African Qualifications Authority).  There is interest in development of European Vocational Qualifications (EVQ’s) for project management.  A valuable aspect of such standards is that they are specifically designed for assessment purposes.  The South African Standards are currently in development and the Australian Standards are due for review.  This represents an opportunity for global review of these standards, with reference to the UK standards (NVQ’s) and the ICB  QUOTE "(IPMA 1999)" 
(IPMA 1999)
 and with involvement of a globally representative reference group, with a view to development of Global PM Competency Standards.  

Christophe Bredillet reported that in France there is a project to develop a National Competency Baseline and that in this context they are looking at the ICB QUOTE "(IPMA 1999)" 
(IPMA 1999)
 in relation to the Australian National Competency Standards for Project Management  QUOTE "(AIPM (Sponsor) 1996)" 
(AIPM (Sponsor) 1996)
.  Christophe will provide a copy of the first draft, due towards the end of June 2000 (CB).  They are looking at levels and complexity and have defined complexity as control of more than 7 independent variables / parameters.

The Leonardo Project (ref. JD) also has need for European standards (EVQ).

Performance based competency standards such as the UK NVQ’s (National Vocational Qualifications) and Australian National Competency Standards are developed in the form of:

· Units of Competence. Units of Competence describe in broad terms what is expected of  project management personnel in particular aspects of the job.  A Unit is able to stand alone as a complete function in the area of employment.

· Elements of Competence.   Each Unit consists of a number of Elements which reflect the competencies that project management personnel are expected to possess at a particular level.

· Performance Criteria.   Each Element is described by Performance Criteria which specify the outcomes to be achieved in order to demonstrate competent performance.  Performance Criteria form the basis on which evidence of competence is assessed.

· Range Indicators.  Range Indicators describe the instances and situations in which the Elements of Competence are applied.

· Underpinning Knowledge and Understanding.   As well as covering performance aspects, the Standards also cover the Underpinning Knowledge and Understanding that is required to underlie performance. 

· Evidence Guides.  Evidence Guides give an indication of the type and degree of evidence acceptable, by the industry/enterprise, to satisfactorily demonstrate competence in the Unit being assessed.  Evidence requirements may include demonstration of underpinning knowledge and understanding.

Such standards are aligned to national qualification levels.  In Australia there are 8 levels (refer to Appendix 1 for a description of these levels) and the Australian National Competency Standards for Project Management are written at levels 4, 5 and 6.  

Assessment is based on provision of evidence of competence against performance criteria at a selected level which is assessed by a registered Workplace Assessor.

The following diagram was developed to identify the key documents that are available to contribute to development of Global PM Competency Standards.  Performance based competency standards essentially describe PRACTICE, and require an appropriate KNOWLEDGE base.
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Figure 1

Action:

1. Get copies (preferably soft copies) of all key documents

2. Get descriptions of UK, Australian, Sth African, NZ, National Qualification Levels (eg Levels 1 – 8)

3. Define PM Levels against NVQ etc levels

4. Get copies of workplace assessor standards and PMRC processes (UK,Aust, SA, NZ)

Global PM Competency Standards:  Short Term Action Plan

Action
Who
By

1. Obtain background material (Items 1 to 4 above)
JD
28 February 2000

2. Define PM Levels against VQ Levels
GWG: Standards
30 August 2000

3. Appoint Researcher (Leonardo)
JD
28 February 2000

4. Establish Initial Reference Group (s)
GWG: Standards
30 May 2000

5. Write Draft Project Brief

· Send to GWG: Standards to review

· Feedback to LC

· Final Draft Brief for GWG:  Standards Reference Page
LC

GWG: Standards

LC
15 March 2000

1 April 2000

15 April

6. Invite all PM Professional Associations to GWG: Standards:  London, May 2000
LC/Chris Seabury
15 March 2000

7. Arrange special conference rate for GWG: Standards participants, if possible
JD
15 March 2000

Note:  Reference Group(s) should include, amongst others (see Stakeholder Analysis, Appendix 4), the following:

· Leonardo Partners

· OLCI

· PM-Standards

· Ensure global representation – PM prof assoc.s and industry / users

3. ISO Standard for Project Management

Aim:  To harness the power of ISO standards – valid everywhere and not in dispute – widely accepted.

Level of detail:  terminology and concepts.  

Action required:  Swedish General Standards Institution needs to send letter to ISO, in cooperation with PM associations, requesting initiation of project.  The request would then be forwarded from ISO to ISO member bodies for response.  National bodies (ISO members) would normally go to PM professional associations in their countries asking them if they wish to participate.  More than 50% of responses (over 100 members)  must be positive and minimum of 5 countries must volunteer to join the working group for the initiative to proceed. 

We therefore need to advise National PM Associations to contact their local Standards Associations to ensure that they respond positively if contacted by ISO.

Action
Who
By

1. Swedish General Standards Institution to send form to ISO

Risks:  

· Support of Swedish National Standards Association

· Support of industry
HS
May 2000

2. Prepare Project Brief

· Send to GWG:Standards group to review

· Feedback to HS

· Final Brief for GWG: Standards Reference Page
HS

HS

GWG:Standards

HS
15 March 2000

1 April

15 April

3. Draft letter for PM professional associations to send to National Standards Associations
HS
30 April

4. ISO Standard for PM on May Agenda
LHC
15 March 2000

5. Agenda for May

Address background in plenary session on Standards

Objective(s) 

· Common understanding of impact of global standards

· Confirmation of need for global standards

· Acceptance of approach

· Acceptance of philosophy
Proposed action plan

2 breakout groups – 

· ISO

· Global PM Competency Standards






[image: image2.jpg]


Copenhagen, 24th January 2000

Lynn Crawford
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Appendix 1

AUSTRALIAN STANDARDS FRAMEWORK (ASF)

LEVEL DESCRIPTORS

Level 1

Work is likely to be under direct supervision with regular checking, but may take the form of less direct guidance and some autonomy where working in teams is required.

Competency at this level involves the application of knowledge and skills to a limited range of tasks and roles.  There is a specified range of contexts where the choice of actions required is clear.

Competencies are normally used within established routines, methods and procedures which are predictable, and within which judgement against established criteria is also involved.

Level 2

Work is likely to be under routine supervision with intermittent checking, but may take the form of general guidance and considerable autonomy where working in teams is required.  Responsibility for some roles and co-ordination within a team may be required.

Competency at this level involves the application of knowledge and skills to a range of tasks and roles.  There is a defined range of contexts where the choice of actions required is usually clear, with limited complexity in the choice.

Competencies are normally used within established routines, methods and procedures, in some cases involving discretion and judgement about possible actions.

Level 3

Work is likely to be under limited supervision with checking related to overall progress, but may take the form of broad guidance and autonomy where working in teams is required.  Responsibility for the work of others may be involved, and team co-ordination may be required.

Competency at this level involves the application of knowledge with depth in some areas and a broad range of skills.  There is a range of tasks and roles in a variety of contexts, with some complexity in the extent and choice of actions required.  Competencies are normally used within routines, methods and procedures where some discretion and judgement is required in selection of equipment, work organisation, services, actions and achieving outcomes within time constraints.

Level 4

Work is likely to be without supervision with general guidance on progress and outcomes sought.  The work of others may be supervised or teams guided or facilitated.  Responsibility for and limited organisation of the work of others may be involved.

Competency at this level involves the application of knowledge with depth in some areas and a broad range of skills.  There is a wide range of tasks and roles in a variety of contexts, with complexity in the range and choice of actions required.

Competencies are normally used within routines, methods and procedures where discretion and judgement is required, for both self and others, in planning and selection of equipment, work organisation, services, actions and achieving outcomes within time constraints.

Level 5

Work is likely to be under broad guidance.  The work of others may be supervised or teams guided.  Responsibility for the planning and management of the work of others may be involved.

Competency at this level involves the self-directed application of knowledge with substantial depth in some areas, and a range of technical and other skills to tasks, roles and functions in both varied and highly specific contexts.

Competencies are normally used independently and both routinely and non-routinely.  Judgement is required in planning and selecting appropriate equipment, services, techniques and work organisation for self and others.

Level 6

Work is likely to under limited guidance in line with a broad plan, budget or strategy.  Responsibility and defined accountability for the management and output of the work of others and for a defined function or functions may be involved.

Competency at this level involves the self-directed development of knowledge with substantial depth across a number of areas and/or mastery of a specialised area with a range of skills.  Application is to major functions in either varied or highly specific contexts.

Competencies are normally used independently and are substantially non-routine.  Significant judgement is required in planning, design, technical or supervisory functions related to products, services, operations or processes.

Level 7

Work is likely to be in accordance with a broad plan, budget or strategy.  Responsibility or broad ranging accountability for the structure, management and output of the work of others and/or functions may be involved.

Competency at this level involves the self-directed development and mastery of broad and/or specialised areas of knowledge with a range of skills.  Application is to major, broad or specialised functions in highly varied and/or highly specialised contexts.

Competencies are normally used independently and are non-routine.  Significant high-level judgement is required in planning, design, operational, technical and/or management functions.

Level 8

Work is likely to involve full responsibility and accountability for all aspects of the work of others and functions including planning, budgeting and strategy where required.

Competency at this level involves self-directed development and mastery of a range of knowledge and skills.  Application is to major functions both broad and/or specialised within highly varied and/or highly specialised contexts.

Competencies are normally used with full independence and in contexts and combinations of great variability.  The highest level of complex judgement is applied in planning, design, technical and/or management functions.

Level 8 includes all competencies that might be regarded as higher in level than those characteristics used in the descriptor to distinguish it from level 7.  There are no levels within the ASF above level 8.

APPENDIX 2 - CHARACTERISTICS AT ASF LEVELS
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Level

Characteristic
3
4
5
6
7
8

Autonomy
Autonomy for operation, with competencies applied subject to limited guidance and checking related to progress.  Broad guidance and autonomy in teams
Autonomous with competencies applied under general guidance on progress and outcomes sought
Autonomous with competencies applied under broad guidance.
Autonomous with competencies applied under limited guidance in line with a broad plan, budget or strategy
Autonomous with competencies applied in accordance with a broad plan, budget or strategy
Autonomous with competencies applied in ways involving:

Responsibility and Accountability
May be responsible for the work of others.
May supervise others and/or guide and facilitate teams.  May be responsible for the limited organisation of the work of others.
May supervise others or guide teams.  May be responsible for the planning and management of the work of others
Responsible for and has the defined accountability for the management and output of the work of others.  May manage a defined function or functions.
May be responsible for and have broad ranging accountability for the structure, management and output of the work of others and/or of functions
full responsibility and accountability for all aspects of the work and functions including planning, budgeting and strategy.

Complexity of Skill and Knowledge
Knowledge with depth in some areas and a broad range of skills applied to a range of tasks and roles.
Knowledge with depth in some areas and a broad range of skills applied to a wide range of tasks and roles.
Knowledge with substantial depth in some areas, and a range of technical and other skills applied in a self directing way to tasks, roles and functions
Self directed development of knowledge with substantial depth across a number of areas, and/or mastery of a specialised area with a range of skills. Applied to major functions.
Self directed development and mastery of broad and/or specialised areas of knowledge with a range of skills. Applied to major, broad or specialised functions
Self directed development and mastery of a range of knowledge and skills. Applied to major functions both broad and/or specialised

Level

Characteristic
3
4
5
6
7
8

Contexts for Application
Variety of contexts
Variety of contexts
Both varied and highly specific contexts.
Varied or highly specific contexts.
Highly varied and/or highly specialised contexts.
Highly varied and/or highly specialised contexts.

Choice and Range of Contingencies
Some complexity in the extent and choice of actions required. Competencies used within routines, methods and procedures.
Complexity in the range and choice of actions required. Competencies used within routines, methods and procedures.
Competencies used independently and both routinely and non-routinely.
Competencies used independently and non-routinely.
Competencies used independently and substantially non-routinely.
Competencies used with full independence and in contexts and combinations of great variability

Discretion and Judgement
Some discretion and judgement required in selection of equipment, work organisation, services, actions and achieving outcomes within time constraints.
Discretion and judgement required, for both self and others, in planning and selection of equipment, work organisation, services, actions and achieving outcomes within time constraints.
Judgement required in planning and selecting appropriate equipment, services, techniques and work organisation for self and others.
Significant judgement is required in planning, design, technical or supervisory functions related to products, services, operations or processes.
Significant high level judgement is required in planning, design, operational, technical and/or management functions.
The highest level of complex judgement applied in the planning, design, technical and/or management functions.

APPENDIX 4 – STAKEHOLDER ANALYSIS

Analysing interested parties.

Global Standard Committee - Workshop the 24th of January 00 

Stakeholders:
Role of stakeholders: 
Success criteria

of stakeholders:
Our Actions

February – May:
Importance of stakeholders:

+5 - +1
Attitudes of stakeholders: 

+5 - -5

National PM associations.


· Implementation

· Promotion

· Dissemination

· Acceptance

-   Contextualisation/contribution

 

Invite to May 2st meeting.

Advise national  associations about representatives.
+4


+2 - -2



Multinational corporations


· Contribute to development

· Early supporters

· Financial support

· Prime users

· Impose on sub-suppliers


· 
Specific meetings / sponsor meetings during world congress.
+4


+4

Key driver

Industries sector organisation.

Employer organisation.
·   Contextualisation representing smaller corporations

-    Coordination of industry/corpo-rate involvement


+2

-
0

-

National govern- ments & agencies.

European Union.

Organizations 

(World Banks, IMF, BIRD…)

UN + World Bank.

Leonardo.


· Recognition of standards.

· Finansial support.

· Early supporters.

· Impose on sub-suppliers.

After May 2000
+4

-

-

-

-


+2 – +1

-

-

-

-

Help export



Universities, Poly Technicals 

Education.

Universities.

Students.

Colleges.

PM Educators.


· Implementation

· Introduction/ spreading/ disseminate.

· Research

· Review

· Contribute to development

Special Interest Groups and Standard Committees.
+2

-

-

-

-

-
+3 - -3

-

-

-

-

-

Free research

National standard bodies.

British standard (BS 6079).

Accreditation and 

Certification.
· Recognition

· Contribution and development

· Adoption

· Publication and distribution 


+2

-

-


-3

-

-



ISO
· Acceptance

· Infrastructure

· Global Status/ recognition

· Standard development process



+? – 0



ICEC (International Cost Engineering Council)

Linked associa-tions (ex.: ICEC)


· Contribution to development in specific areas

· Know-how on ISO procedures



+4

-

PMI standards MAG.

RMI (PMI) / TAC (Technical Activities Center).

PMI HQ – Standards & Research

PMI Global Council.
· Participation

· Co-operation

· Enthusiastic support

· Financial support

· Strategic support & PMI Board

· Support on behalf of global corporations 

Already informed, need to be invited.

Specific invitation to be issued.
+4

-

-

-


-5

+4

-

-

Max Wideman.

OLC (i).


· Can act freely

· Contribute to development

· Dissemination

David Curling to be involved in promotion.
+4

-
+4

-

EVMA (s) 

(Wayne Abba).
· Support global standards




+3 - +2
?

ICB / IPMA
· Enthusiastic

· Participation

· Co-operation

· Financial  support

Invitation.
+5
+3

Key Responses:

Project Managers.

People (in PM).

Project/ Programme Managers (level A & B of IPMA). 


· Users

· Acceptance

· Contribute to development

· Contribute to review

· Front runners


+5

-

-

-


+?

Key resources:

Consultants.

Trade unions.

NCB Groups. See “Nat. Org.”.
· Contribution to development

· Recognition/ Acceptance of PM.
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� “Review of the Australian Standards Framework”.  ANTA, 10 Feb 1995
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