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Current Status

A Global Working Group on Standards for Project Management first met in East Horsley (27th February 1999) and again in Helsinki (18th September 1999).  Minutes of these meetings are available at http://www.aipm.com/globalstandards/.  A brief review of the material covered at these meetings was given by Lynn Crawford (Australia, convenor) and Håkan Sjöholm (Sweden).  

Current standards for project management (PMBOK Guide(, ICB and ANCSPM) are valuable and widely accepted bu need reviewing for global application.  The PMBOK Guide( is under review by PMI (and has been accepted as an ANSI standard), but for genuine global acceptance it is recommended that PMI work with and seek input from other stakeholders (e.g. IPMA and UMIST).  ICB and ANCSPM are ready to be reviewed.

A group is currently looking at ANSI/EIA-748 for Earned Value Management and BS6079 (Guidelines for Project Management), with a possible view to one standard, which may be a draft ISO standard.  Wayne Abba will keep this group informed of developments with this.

Lynn Crawford to update table
 with information from Wayne Abba, to reflect this.

SEI Capability Maturity Model is to be added to the table, as an organisational PM standard, along with Kerzner model.  Mary-Lou Raybould and Eric Uuttewaal to provide to Lynn Crawford information to update table.

Standards desired:

The group agreed that the following project management standards were desired:

1. 
Global Body of PM Knowledge – terminology and knowledge

2.
Global Competence – practices and skills (for individuals and teams)

3.
ISO Standard – organisational rather than individual (possibly overarching a Body of PM Knowledge guide) covering projects and process 

4.
Organisational PM Maturity / Competence

Actions Required:

1.
PMBOK® Guide review:   recommendation to PMI to review PMBOK®  Guide to develop into global standard, involving a global working group to ensure global application and acceptance.

2. Global Working Group to undertake review of ANCSPM and ICB, and other performance based competency standards
  with a view to development of global performance based competency standards

3. Proposed future work to be undertaken on team competence (using work of NASA, JD Frame and US DoD (www.acq.osd.mil))

3.
Swedish Standards Association (in conjunction with Swedish PM association and ABB) will propose an ISO standard to the next ISO meeting.  Need 75 % support and 5 country’s standards association to agree to start process.  All participants need to lobby national Standards associations to ensure this is kept within PM community influence.  Timeframe approximately 2 years
.  Håkan Sjöholm agreed to coordinate (hakan.sjoholm@se.abb.com).

4. PMI OPM3 review needs to expand to include all stakeholders (including other PM professional associations for development of genuinely global standard.

5. Resulting from discussion, the Global Working Group to develop solutions to the following issues:

· Who owns global developed standards?

· Who can use global standards as a right?

· One coordinated effort needs to maximise resource usage for beneficial outcome for all, so how to include all stakeholders?

· How to maintain currency of data and reviews?

· How to distribute data (eg: distribute Japanese report on international best practice on PM, Lew Gedansky information, electronic versions of ICB)?

· How to get World Bank and UN support?

6. Distribution:  Lynn Crawford will 

· Set up a web site to provide group with access to Minutes of this meeting; Minutes of February 1999 and September 1999 Standards Global Working Group Meetings and the report from the Global Workshop held in June 1999 to all attendees

· Establish a discussion list for the group

· Provide Web Site address for copy of Australian National Competency Standards for Project Management (ANCSPM):  http://www.aipm.com then follow hotlink to Australian National Competency Standards for Project Management

7.
Further meetings:


Global Working Group:  Standards:  24th January 2000 (Copenhagen)


Global Project Management Forum:  21st May 2000 (London)
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