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1. Topics for discussion

There were two topics planned for discussion at this meeting:

· ISO Project Management Standard

· Global PM Competency Standards

The aim of the meeting was to gain input from those attending concerning these two projects currently active on the agenda of the Global Working Group:  Standards (see briefs for these two projects on Global Standards Reference Page via hotlink at http://www.aipm.com).

These minutes are therefore in the form of record of what was effectively a brainstorming session.

2. ISO Project Management Standard

Purpose

What would be the purpose of an ISO project management standard?  Suggestions made by the group were:

· Terminology

· Definition of life cycle

· Current standards are topic driven – emphasis should be on processes

Structure by:

· Knowledge areas

· Processes

· PM skills  (behavioural, objectives, whole team?)

· Integrated?

· Wisdom – learning perspective?  (Value management (management of values); transparency and ethics; combination of PM, stakeholder and client values towards project success)

Address:

Possible overlaps between program management (PgM) and Project Management – but need definitions

Questions raised:

· Where would the ISO standard sit in relation to other standards

· Would it be pitched at a level similar to that of Prince 2?

· Prescriptive or not

· High level or detailed

Concerns about ISO standards

· Possible resistance to ISO standard from PM global community

· Perception that ISO produces cumbersome documents and processes

Tactical issue?

· Be there first

· Motor for promotion of the profession

· Prestige 

Strategic / opportunistic issue

· It was seen as a good point that this initiative is being lead by the Swedish national association rather than by one of the major PM associations such as APM or PMI. 

· Opportunity is that ISO becomes internationally accepted standard / collating / building on existing standards

· Warning!  - do it ourselves rather than having it done to us

· Involve all PM – interested parties

Other standards

Suggestions that we look at BS6079 was met by warning…”No!!! dated and not relevant to modern PM”

Action

· Profession needs to be prepared

· Think of cultural issues

· Think about who should be involved

· Understand / define what we want

3. Global PM Competency Standards

What are they?

Performance based, occupational standards

Requirement to demonstrate underpinning knowledge and understanding as well as ability to perform at pre-determined standards.

Standards are for individuals (NVQs – UK; SAQA – RSA; AQF – Australia)

They are intended for potential customisation by organisations

Performance in the workplace

· Self assessment

· Evidence-based

· Professional assessors

Questions

Does project management require work experience?

Can certification be given straight out of school?

Should there be a “barrier to entry”?

Issues

A question raised was whether competency is defined by levels or by roles?  (Answer – essentially by levels, although this can be related to roles)

Possibility of using levels of competence as a basis for certification standards was raised as a means of achieving uniformity / equivalence of certification

It was suggested that both levels and roles need to be defined.

Levels are generic.

Roles could differentiate within levels.

Competency could be considered as a WBS.
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Further issues

Need to address changing definitions of PM

Regular reviews will be required

Are levels a “progressive elaboration”?  -   Not necessarily – there are also additional and redundant competencies

Need to have a “good” workable testing method

In the UK NVQ’s were developed without support of APM

In Australia development of competency standards was driven by AIPM and they are therefore far better accepted and more widely adopted.

Who validates the standards? Practitioners?

Action

Need to establish good communication channels with ISO

Need to convince movers and shakers – governments and PM associations – get them involved – lobby.

4. Further action

4.1
ISO Project Management Standard

No further action required by GWG:  Standards at this stage – it is dependent upon the Swedish National Standards Institute approaching ISO and requesting the development of a standard.  This will be monitored by Hakan Sjoholm of Sweden and the GWG: Standards kept informed.  Once it is initiated then national PM associations will need to be notified and asked to approach their local standards associations to express support for development of the standard and ensure that they are involved in the process.

4.2
Global PM Competency Standards

Further action will be identified at the meeting to be held on Thursday 25th May 2000 (see Project Brief).

5. Next meeting

In keeping with the policy of holding meetings of the GWG: Standards wherever groups of interested people will be gathered, it is proposed that the next meeting be held in Houston in September 2000 at the time of the PMI Seminar/Symposium.  Notification of the meeting time and location will be advised via the pm-standards discussion list.

Lynn Crawford

On behalf of the Global Working Group:  Standards

27th May 2000
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