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1. Background

Lynn Crawford and Richard Plumb gave a brief overview of the nature of performance based or occupational competency standards (see Presentation 25 May 2000.ppt).

2. Meeting attendees

Meeting attendees were asked to introduce themselves and indicate their interest in global PM competency standards.  There were representation from the UK (ECITB) and South African (PM Standards Generating Body) competency standards organisations and apologies from the Australian body (Business Services ITAB); from PM (APM, AIPM, PMISA, IPMA) and Cost Engineering professional associations; and from industry (see list of attendees).

3. Discussion Notes

· Standards need to be modular (to meet different needs)

· APM looking at how NVQ’s can be incorporated into APM registration processes and would formally adopt standards as part of professional development processes.

· Need industry commitment to adopt for global cooperation.

· What are the outcomes in project management that we are all looking for across sectors etc.?

· UK requires approval from regulatory bodies (as do both Australia and RSA).

· Threat in UK seems to be failure (by industry and individuals) to take up standards

· ECITB has undertaken a feasibility study

· Regulatory authorities need to be convinced of need in order to support their continuance and review

· Standards will need to be part of an overall national framework

· Need to promote better understanding of competency standards as well as their value and benefit.

· What do we want global standards for?

· Industry has created their own standards in UK.  This is in keeping with the purpose of competency standards but it appears to be a concern that the generic standards have not been widely adopted.  In Australia, the generic standards, adopted by the AIPM as the basis for their professional registration program, have been taken up by both individuals and organisations.  

· There is need for an international benchmark – maintained at a high level.

· Global organisations expressed need for one global standard (e.g. World Bank)

· Global corporations (e.g. AT&T, Lucent, CISCO) – will create their own demand by specifying this as part of career requirements.  

· PM needs global standards as a global profession

· Risk – if we can’t get it together …others will do so.

· Competency standards for developing nations will require simplicity if they are to be effective. 

· In South Africa, standards are intended to be used to form qualifications.  This appears to be different from UK.  These differences need to be explored. 

· Standards need to be developed and maintained as open standards but with procedures for management.   A web based portal approach was suggested.

· Industry is fed up with waiting (Rolls Royce)

· Industry needs barriers to entry reduced

· It was suggested that there is already global commonality and that this needs to be built upon.

· It was proposed that the PMBOK® Guide is insufficient for corporate requirements above junior level (Japan)

· RSA government (SAQA) is using a carrot and stick policy with a skills levy and there is strong demand for development of standards

· The issue of generic vs specific standards was raised – should standards be generic or specific to organisations and application areas.

4. Timing

APM needs competency standards by March 2001

ECITB (UK) needs standards by March 2001

RSA needs standards by March 2001

BSITAB in Australia wants standards developed and in place by June 2001

5. Resources

ECITB (UK) and BSITAB (Australia) have both indicated that they will fund resources (consultants) to write standards.  RSA also indicate that resources will be provided for standards development.

Dan Ono offered to raise corporate sponsorship / funding for the project.

6. Project Organisation

Project Director

Lynn Crawford

Project Manager

Richard Plumb

Global Steering Committee

The following people offered to be members of a Global Steering Committee, representing the organisations indicated.  It is important that there is representation from the regulatory authorities, the professional associations and industry.

CISCO – Dan Ono (will get other corporates to participate)

APM – representative to be confirmed

ACostE – Richard Plumb

Raytheon E & C - Tony Reid

BNFL and PROVOC – Nigel Hibberd 

The Projects Group – Adrian Dooley

PMP Learning Ltd – Michel Thiry

ECITB – representative to be confirmed

BSITAB – Anthony Stiff

AIPM – Lynn Crawford

PMISA – Bruce Rodriques

PMSGBSA – Lesley Rider

Lille Business School – Christophe Bredillet

JPMF – Nagata Ishikura

OSCEng – representative to be confirmed

World Bank – Mark Austin

NASA Academy of Program and Project Leadership – representative to be confirmed

Secretariat

The following organisations have offered to provide secretariat services - APM + ACostE + AIPM.  The actual operation of this will need to be determined.   

7. Action
Item
Who 
By

Develop initial project plan (including scope statement)
Lynn Crawford and Richard Plumb


Identify resources required
Lynn Crawford and Richard Plumb


Raise funds (as required by resourcing plan)
Dan Ono


Contact professional associations and request official endorsement
Lynn Crawford and Richard Plumb


Request that regulatory authorities establish formal agreement to work together on review and development of standards (BSITAB, ECITB, RSA PMSGB)
Lynn Crawford and Richard Plumb


Collect all available standards and make copies available to Steering Committee for review



Establish process and membership for wide ranging and representative Reference Group



Further thoughts concerning involvement in project:

· Europe – Michel Thiry will endeavour to enlist support of EFQM

· Cost Engineers – USA

· Leonardo Project – Europe

· Need academic input

8. Next meeting

Location of meetings needs to be carefully considered to facilitate attendance by as many members of the Global Steering Committee as possible on any one occasion.  ECITB representatives indicated that they would not be able to secure funding for travel to distant locations.  This suggests that meetings should, if possible be arranged in UK or Europe.  For other representatives, such meetings should be in association with conferences of PM or Cost Engineering associations to facilitate attendance.  Proposed meeting dates therefore include:

Paris 21- 25 June 2000 (PMI Research Conference)

Houston 8-11 September 2000 (PMI Seminar/Symposium)

Paris – October 2000 (Michel Thiry to advise) 

London - - PMI Europe 4-5 June 2000

Proposed next meeting (subject to confirmation): Paris, between 22 and 25 May 2000.  

Actual time, date and location to be advised.  

Further meetings TBA.  

Lynn Crawford and Richard Plumb

28 May 2000

LIST OF ACRONYMS

ACostE
Association of Cost Engineers

AIPM
Australian Institute of Project Management

APM
Association for Project Management (UK)

BSITAB
Business Services Industry Training Advisory Board (Australia)

ECITB
Engineering and Construction Industry Training Board (UK)

EFQM
????

ICEC
International Cost Engineering Council

IPMA
International Project Management Association

JPMF
Japan Project Management Forum

NVQ
National Vocational Qualifications (UK)

PMISA
Project Management Institute South Africa

SAQA
South African Qualifications Authority

