
Global Project Management Competency Standards -- Project Brief

Background

Performance based competency standards describe what people can be expected to do in their working roles, as well as the knowledge and understanding of their occupation that is needed to underpin these roles at a specific level of competence. A valuable aspect of such standards is that they are specifically designed for assessment purposes, and are developmental in their approach with assessment being undertaken by registered Workplace Assessors, within a well defined quality assurance process.  
Since the early 1990s performance based competency standards have been developed as part of national qualifications frameworks in the United Kingdom, Australia, New Zealand and more recently, South Africa.  These nationally endorsed standards share a similar format (see Appendix 1 to this brief).   

Valuable and attractive aspects of these standards are that they:

· provide practitioners, particularly those without relevant formal qualifications with a structured process for demonstrating and receiving recognition of their competence at an appropriate level and

· provide employers with confidence in the value of the associated qualification  

A further aspect is that the standards are in the public domain and industries and organisations are encouraged to adopt or customise the standards to address their own context and needs.  

Performance based competency standards for project management have been developed in Australia  QUOTE "(AIPM (Sponsor) 1996)" 
(AIPM (Sponsor) 1996)

 and in the United Kingdom for both Project Controls (OSCEng 1996
, OSCEng 1999
) and Project Management (OSCEng 1997
;  QUOTE "(CISC 1997; MCI 1997)" 
CISC 1997
; MCI 1997
)
  QUOTE "" 
.  Competency standards for Project Management and Project Controls are currently being developed in South Africa (South African Qualifications Authority) and there is interest in development of European Vocational Qualifications (EVQs).  

Important aspects of these standards are that they should be demonstrably relevant to and used by industry and that they should be regularly reviewed.  Both the Australian standards and the most widely used UK standards for both project management and project controls (OSCEng 1996, OSCEng 1997) are currently due for review.  

Need for Global Project Management Competency Standards for Project Management

The concurrent need for review of the UK and Australian Competency Standards for Project Management, current development of South African standards, and interest in development of European standards provides an ideal opportunity for a global review and development process that would ensure compatibility between nationally endorsed standards.  This would provide a basis for transferability of qualifications, global recognition and a rational framework for use in an increasingly global workplace.  Given that the standards are required to be relevant to and used by industry it is important that the needs of global business be recognised and addressed.

Process for development of Performance Based Competency Standards

Development of nationally endorsed performance based competency standards requires involvement of a wide range of stakeholders in the process.  For instance, a Steering Committee and Reference Group, comprising representatives of over sixty organisations from a range of industries were involved in development of the Australian Standards.

Proposal for Development of Global Competency Standards for Project Management

It is proposed that a Global Steering Committee and Reference Group be formed for development of Global Competency Standards for Project Management and Project Controls.  

This may take the place of or complement national processes that may be required for review of the UK and Australian Standards, and development of the South African Standards.  Ideally the national standards recognition bodies would enter into a cooperative agreement or memorandum of understanding for joint review and development.  This however, is dependent upon bodies beyond the project management frame of reference and is not essential to allow this initiative to proceed.

Global Steering Committee

It is envisaged that the Global Steering Committee would include representatives of 

· the groups responsible, nationally, for review and/or development of national standards

· key project management and project controls professional associations interested in recognition and use of resulting standards in their registration / certification programs

· global corporations interested in use of the resulting standards 

Meetings of the Global Steering Committee would be held every three to four months as required by the programme for the project, ideally in association with PM conferences, with teleconferences in the interim as required.

Costs of Global Steering Committee members in attending meetings would be expected to be met by the organisation they are representing.

Global Reference Group

It is envisaged that the Global Reference Group could have two levels of participation:

Level 1:  named representatives of industries, associations, corporations with an interest in the development of the standards who make a formal commitment (possibly financial, but definitely in terms of time and participation) to the process.  Meetings of the Global Reference Group: Level 1 would be held in association with PM or ICEC conferences once or twice per year with Email communication in the interim.

Level 2:  individuals interested in the process who agree to provide input, review drafts etc. possibly through an Email discussion group and by attendance at workshops (eg held in association with IPMA, ICEC, PMI or other relevant conferences).

Costs of Global Reference Group members in attending meetings would be met by themselves or their organisations.

Secretariat, Resources and Funding

A Secretariat would be needed to facilitate the activities of Global Steering Committee and Reference Group.  This could be anywhere in the world and might be provided either by a project management professional association or a corporation.  Ideally the secretariat will be provided at no cost to the project.

If progress is to be made to a reasonable timescale, resources will be required to carry out work under a Project Director (possibly elected from the Global Steering Committee) acting with advice from the Global Steering Committee.  Although much of the work (such as the Global Steering Committee and Global Reference Group) can be conducted on a volunteer basis, experience suggests that paid resources – either in the form of consultancy, support of a PhD or other full time postgraduate student, or employment of a research assistant – will be necessary for satisfactory progress and quality.

Funding could be sought from the following sources:

· From National Governments (UK, Australia, South Africa, or others)

· Through research grants

· Through corporate donations

· A combination of the above

Results in the Public Domain

Any output from the Global Steering Committee and Reference Group would be in the public domain (as are the existing national standards) and available for adoption by any national government, professional association, industry or organisation although all parties would be encouraged to retain compatibility with the global standard.  

Project Organisation
This project proposal is totally unaligned with any project management or other professional association or National Competency Standards body.  It is presented as an initiative of the Global Working Group:  Standards

The organisation of the project, suggested above, is a proposal only.  The actual format and organisation of the project will be decided by those who decide to carry it forward.

It is suggested, however, that whatever organisation is decided, should this project proceed, communication to and through the Global Working Group:  Standards should be maintained in the interest of coordinating global project management and controls standards initiatives and communicating with the global project management and controls community.

Programme

Prior to May 2000

· Identify representatives of national performance based competency standards organisations

· Invite representatives to May 21st / May 25th  meetings

Sunday 21st May 2000:  Global Project Management Forum

In association with IPMA World Congress, London

Meeting of Global Working Group:  Standards

Breakout Group to discuss the concept and potential interest in Global Competency Standards for Project Management.   

Aims:

· Assess response to Project Brief / Proposal

· Assess level and nature of understanding of and interest in global performance based competency standards for project management

· Identify stakeholders and interests

· Disseminate information, raise interest and encourage participation of global project management community in this initiative

Thursday 25th  May 2000 – 2.30 pm to 5..00 pm:  

Meeting - Global Competency Standards for Project Management

Meeting of representatives of organisations involved with performance based competency standards (eg NVQs/ECITB; SAQA, AIPM, ACostE etc) plus anyone else interested in progressing this initiative.  

Aims:

Assess interest in and ideally develop / amend the proposal outlined in this project brief

· Identify initial Global Steering Committee

· Establish process for establishing Reference Group(s)

· Identify potential Secretariat

· Discuss possibilities for resourcing and funding of the project

· Agree initial timetable

June 2001 

Target date for publication of first draft of Global Project Management Competency Standards for Project Management and Project Controls

The need to review the UK and Australian Standards and to develop South African standards provides an imperative to proceed and produce results as quickly as possible.

Lynn Crawford

Global Working Party:  Standards

29th March 2000

APPENDIX 1

Performance based competency standards such as the UK NVQs (National Vocational Qualifications) and Australian National Competency Standards are developed in the form of:

· Units of Competence. Units of Competence describe in broad terms what is expected of  project management personnel in particular aspects of the job.  A Unit is able to stand alone as a complete function in the area of employment.

· Elements of Competence.   Each Unit consists of a number of Elements which reflect the competencies that project management personnel are expected to possess at a particular level.

· Performance Criteria.   Each Element is described by Performance Criteria which specify the outcomes to be achieved in order to demonstrate competent performance.  Performance Criteria form the basis on which evidence of competence is assessed.

· Range Indicators.  Range Indicators describe the instances and situations in which the Elements of Competence are applied.

· Underpinning Knowledge and Understanding.   As well as covering performance aspects, the Standards also cover the Underpinning Knowledge and Understanding that is required to underlie performance. 

· Performance Evidence Guides.  Evidence Guides give an indication of the type and degree of evidence acceptable, by the industry/enterprise, to satisfactorily demonstrate competence in the Unit being assessed.  Evidence requirements may include demonstration of underpinning knowledge and understanding.

Such standards are aligned to national qualification levels.  In Australia there are 8 levels (refer to Appendix 1 for a description of these levels) and the Australian National Competency Standards for Project Management are written at levels 4, 5 and 6.  

In the United Kingdom there ar five basic levels of which levels 4 a d 5 are for professional practitioners.

Assessment is based on provision of evidence of competence against performance criteria at a selected level which is assessed by a registered Workplace Assessor.

The following diagram (Figure 1) was developed by the Global Working Group:  Standards at their meeting on 24th January 2000,  to identify the key documents that are available to contribute to development of Global PM Competency Standards.  Performance based competency standards essentially describe PRACTICE, and require an appropriate KNOWLEDGE base.
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� AIPM (Sponsor) (1996)  National Competency Standards for Project Management.  Australian Institute of Project Management. 


� OSCEng (1996) OSCEng Level 4. NVQ/SVQ in Project Controls. Occupational Standards Council for Engineering


� OSCEng (1999) OSCEng Level 3. NVQ/SVQ in Project Controls. Occupational Standards Council for Engineering


� OSCEng (1997)  OSCEng Levels 4 and 5:  NVQ/SVQ in (generic) Project Management.  Occupational Standards Council for Engineering.


� CISC (1997)  Raising standards: Construction Project Management: NVQ/SVQ Level 5.  London:  CISC (The Construction Industry Standing Conference). 


� MCI (1997)  Manage Projects:  Management Standards - Key Role G,  London:  Management Charter Initiative. 
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