Project Charter:

Towards a global body of project management knowledge

Event: 2nd Global Project Management Knowledge Workshop

Date: 18th to 21st of June 2000.

Place: Haugesund, Rica Villa Maritime

Host: Telenor Bedrift by Jon Erik Høgberg

Delegates: By invitation only

Workshop theme: 

To progress the development of a globally accepted body of project management of knowledge

Project organisation:

· Project owner: Jon Erik Høgberg

· Workshop Programme: Lynn Crawford

· Invitations with booking-facilities on web: Lynn Crawford

· Telenor Corporate Management host: Vice President HR Gunn Bente Johansen

Who may attend from the global body of PM-knowledge network

By invitation only of those who:

· Are considered as a global opinion leader in PM 

· Have made significant contribution to the development of the PM body of knowledge

· Are globally representative

· Were on the initial invitation list for the 1st workshop, in June 1999

Who may attend from Telenor

By invitation only of those who:

· Are considered as a considerable Project Management resource within the company

· Take the challenge of sharing and gaining knowledge

· Will make a spread of 3 from the corporate divisions Mobile, Nextra, Bedrift 

Why this event:

· It is considered a key international PM event by invitation only

· It provides a basis for discussion between those involved in PM body of knowledge guide developments with a view to international cooperation 

· To progress the development of a globally accepted body of project management knowledge

For Telenor this event will

· Enable Telenor to establish the best relations with globally represented PM opinion leaders and recognised international PM authorities

· Enlarge the PM competence of senior PM personnel in Telenor

· Give us ongoing access to this ”exclusive circle of PM opinion leaders” on, with a number of delegates to be invited by name to events of the future
Financial aspects:

Note that all travel to and from Haugesund is at delegates own expense.   Hotel and all meals from Sunday evening 18th June to Wednesday morning 21st June, will be sponsored by Telenor.  

All other costs such as airplane tickets, phone, barbills, etc to be covered by delegates.

Suggested timing and travel details

The following flight schedule is recommended:

Arrive from abroad at Oslo Airport no later than 11:45 on Sunday 18th,
Flight to Haugesund Airport at 12:45 with SK1387

Alternatively with Braathens/KLM alliance:

From Oslo at 1545 to Bergen

From Bergen to Haugesund at 1745, arrival in Haugesund at 1815, at hotel approx 1845.

Return ticket

From Haugesund to Oslo with SK1386 at 11:05 Wednesday 21st.

SAS /Star Alliance flights from Oslo to Haugesund on Sunday 18th of June 2000:

From 
To 
Flight 
Dep. 
Arr. 
Stops
Duration

OSL
Haugesund

(HAU)
SK1387
12:45
13:40
Direct
00:55

OSL
HAU
SK1395
18:55
19:50
Direct
00:55

OSL
HAU
SK1399
22:30
23:25
Direct
00:55

SAS /Star Alliance flights from Haugesund to Oslo on wednesday 21st of June 2000:

From 
To 
Flight 
Dep. 
Arr. 
Stops
Duration

HAU
OSL
SK1386
11:05
11:55
Direct
00:50

HAU
OSL
SK1388
14:05
14:55
Direct
00:50

SAS / Star Alliance Flight  time table from Oslo to Paris on Wednesday 21st of June 2000:

Oslo - Paris, 21 June 2000 (13:00)
From 
To 
Flight 
Dep. 
Arr. 
Stops
Duration

OSL
Paris(CDG)
SK1561
13:50
16:15
Direct
02:25

OSL
Paris (CDG)
SK569
16:30
18:55
Direct
02:25


 Air France time table from Oslo to Paris on Wednesday 21st of June 2000:

From 
To 
Flight 
Dep. 
Arr. 
Stops
Duration

OSL
PARIS,
AF2375
15:40
18:00 
Direct
02:20 

Draft Agenda for OLC June 2000

Building on the results achieved in June 1999 and subsequently, and consistent with the proposed Action Item List (pp. 40-41 of Report of June 1999 Workshop – www.aipm.com/OLC/) and recent email feedback from participants; the following agenda items are proposed:

· Brief Glossary Review: briefly review Max Wideman’s Glossary and any issues of national / cultural interpretation

· Structuring the body of PM knowledge: consider and develop ways of structuring a globally accepted body of PM knowledge

· Action Plan: Develop framework and plan for further action

Draft Workshop Programme

Date
Time
Activity

Sunday 18.06.00

Venue place:

”Litle Maritime
1900

1930

2100
Latest arrival and check-in at Rica Villa Maritime Hotel, Haugesund

(Ground rules : hotel and all meals sponsored by Telenor, other related costs like airplane tickets,  phone, barbills, etc to be covered by delegates,)

Official opening of workshop at ”Litle Maritime”

Welcome to Norway and Telenor: Jon Erik Høgberg (15 min) 

Welcome to Haugesund by the Mayor of the city, 30 min 
         incl Virtual sightseeing of surroundings  

Workshop theme and aims: Lynn Crawford (30 min)

Dinner, sponsored by Telenor

Monday 19.06.00

Venue place:

Conference room in Hotel
0800-0845

0845-0930

0930-1030

1030-1045

1045-1230

1230-1330

1330-1530

1530-1600

1600-1730

1800
Session 1: Introduction to workshop facilities; review of activities since Norfolk / Virginia Beach 

Presentation by Vice Pres.Gunn Bente Johansen, Telenor

Session 2: Expectations; Agree workshop program; Ground rules; 

Coffee/tea morning break

Session 3:  Brief Glossary Review

Session 4:  Knowledge classification structures:  discussion,; implications; criteria for evaluation. 

Lunch at Gallionen

Session 5:  Knowledge structures:  working session

Afternoon coffee/tea break

Session 6:  Knowledge structures:  report back

Dinner and Social event of the day; Sponsored by Telenor, 

Bring warm jacket/sweater

Tuesday 20.06.00

Venue place:

Conference room in Hotel
0830-0900

0900-1030

1030-1045

1045-1200

1200-1330

1330-1530

1530-1600

1600-1730

1930
Session 7: Good morning and reflections on yesterday

Session 8: Knowledge Structures:  plan further action
Coffee/tea morning break

Session 9: Framework and plan for future action

Lunch at Gallionen + spare time

Session 10: challenges for project management
Session 11: discussion on Telenor specific challenges

Afternoon coffee/tea break

Session 12:  recommendations to Telenor on challenges

Dinner and Social event of the day; Sponsored by Telenor

Wednesday 20.03.00

Venue place:

”Litle Maritime”
0800-0930

0930-1000

 
Final Session:

Good morning and reflections on yesterday

Key results, findings and further steps  

Key recommendations to Telenor and proposed actions

Closing Session:  Closing, wrap up, did we meet expectations ?

Farewell and off to PMI in Paris 

